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East Midlands Academy Trust Full Board Meeting
Wednesday 1% November 2023, 4pm

Pyramus House, Roman Way, Grange Park, Northampton, NN4 5EA

Third Trust Board meeting of 2023-2024

MINUTES
These minutes reflect the order of the discussion, not necessarily the order of the agenda
Attendance
Role Name Present
Trustee Kevin Crompton (Chair)  (dep 5.05pm) P
Trustee Kate Whittlesey  (arr 4.30pm) P
Trustee Fiona Wheeler P
Trustee Leigh Jones A
Trustee Martin Conlon P
Trustee Stephen Morales P
Observer / Potential trustee Roheel Ahmad P
In Attendance

Chief Executive Officer Joshua Coleman P
Chief Finance Officer Paul Wheeler P
Director of Education John Lawson P
Head of Governance & Compliance / Alexandra Rigler P
Minutes

Director Thompson Team Rebecca Thompson  (present only for agenda item 8) P

P=Present A=Apologies x = Absent
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Agenda item

iv. Anitem to be added to strategy day agenda for an update on the strategies in

Vi,

Vii.

viii.

Xi.
Xii.

Xiii.

Discussion

place to ensure there is rapid improvement in the KS2 results for 2024.
Complete. To be discussed within TIP item 7.

AR to complete a review late 2023, early 2024 regarding the changes to the
FHRE and A&R committee. Ongoing.

JL to give an overview of the coaching model at a future meeting. Completed
at strategy day 18.10.2023.

SEND report once secondary school data has been added to be an agenda
item at a future meeting. Ongoing.

RT to arrange for the annual safeguarding report to be shared with all
stakeholders by the end of the September. Complete.

RT to add the number of new MASH referrals to future reports. Complete.
RT to add narrative were appropriate to future safeguarding reports to help
the trustees understand the context of the data being shared with them. To
be included at next S&P focussed meeting.

AR to speak to SM regarding a preferred lead area. Ongoing.

AR to manage the position of Chair and Vice-Chair for the A&R and FHRE
committees and report back once finalised. Ongoing.

AR to speak to MC and JS regarding school allocation and report back.
Ongoing.
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Action

il. AR

iii. AR

iv. TT

vi. AR
vii. AR
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Agenda item Discussion ‘ Action ‘

PW advised that qualified external support was in place and would continue over
this interim period.

A Trustee asked whether staff retention had been identified as being a KPI for
success.

PW advised that it had and that the impact of staff turnover on teaching and learning
had been a trigger for change.

f  Adisproportionate amount of time is invested to train new staff. If we retained
staff exceptional progress could be made across the trust if staff retention was
improved.
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Agenda item

Discussion

Action

A Trustee queried the total value of the contract.
PW advised it totalled £2.2 million over 3 years.

A Trustee noted that the tender scoring process clearly identified those companies
that should be considered.

Trustees unanimously approved the recommendation to award the contract,
NI-irety3 KS LINSai2dza /K 1-0a 1-0ii2y0

10. Prince William
Construction Project

11. Inset Day approval.

PW referred to the Prince William School (PWS) sports hall construction project. He
explained that challenges had been encountered because of inflation in construction
costs and shortfalls in funding which had necessitated the Board previously
approving a contribution from reserves.

He advised that the standard design and build contract was now complete and ready

for approval and identified key elements to note:

f  Once signed, the contract ensure all related risks from now on would pass to
the contractor, with the exception of those relating to ground works or existing
buildings.

f  Outside of price agreed, 2 or 3 small variations exist in relation to asbestos
removal, totalling approximately £20k.

Trustees acknowledged that the PWS construction contract had been previously
discussed at FHRE committee, had no further questions and were in approval.
There was unanimous agreement that those Trustees present (FW & SM) should
sign the contract.

The Chair referred to the additional Inset days requested by NIA, Shepherdswell and
Orchard
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Agenda item Discussion Action
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Agenda item Discussion Action
Meeting 6. 17" July 13.00-15.00 had been
sent
The meeting ended at 18.00
Signed by Chair of TruSt FUIl BOAId.............ccoviiiiiiiicis s s
BI-Y SX XXX XXX XK XXX XXX XKKXX K DALE.......ovvvovvovs v
Action log of the Trust Full Board Meeting held 25.09.2023
No. Action Owner
i. AR and KC to work on a succession plan. Trustee recruitment in progress. AR/KC
. AR to complete a review late 2023, early 2024 regarding the changes to the AR
FHRE and A&R committee. Ongoing.
iii. | SEND report once secondary school data has been added to be an agenda item
at a future meeting. Ongoing. AR/RR
iv. | RT to add narrative were appropriate to future safeguarding reports to help the
trustees understand the context of the data being shared with them. To be TT
included at next S&P focussed meeting.
V. AR to speak to SM regarding a preferred lead area. Ongoing. AR
vi. | AR to manage the position of Chair and Vice-Chair for the A&R and FHRE
committees and report back once finalised. Ongoing. AR
vii. | AR to speak to MC and JS regarding school allocation and report back. Ongoing. AR
viii. | ARto arrange meeting with RA and HR team to discuss staff terms and conditions. AR
ix. | JLto review impact of Ruth Baker-Leask’s interventions at end of autumn term. JL
X. JL and RT to develop Safeguarding strategic planner. JL
xi. | AR to refer to previous skills audit returns and recommend next steps. AR
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